SSC Meetings:
e Introductions of meeting attendees
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e Principal showed last year’s presentation
*The district is hopeful that we won’t be making cuts.

e |[f we are level funded; would we want to stay with the current plan, or since we have
flexibility we could make a different decision.

*There is no flexibility on the strands.

* Positions with flexibility- ELL teachers; Last year that was a reduction from 5 to 4.

*Second Social Worker- That was an added position with Esser funds; Do we want to reduce or
make that part time

* Some schools have hired a paraprofessional for behavior and someone who triages
walkie-calls. (SEL conduct paraprofessional) That is a person dependent job; builds
relationships with kids. More modeling in the classroom for students and more skill work.

LT- Could SEL work into a Specialist position? (With a sequential curriculum)

HD- Students like the 5 special rotation; more difficult to have a special they did not enjoy as
much twice was difficult.

LT- Not have Library taking away from Content Literacy time.

SS- Student not missing another special; but support in the younger grades.
Principal- Right now we are talking in hypothetical situations.

Options to schedule another meeting; send out slides to group and then come back and share
ideas.
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*We went from 5 to 4 Specialist positions— Add a specialist back depending on $.

Positions with the most flexibility.

Principal- We do have open positions for the school site council, as well as PTO.

SS- Is open to the position and wanted to know what is involved in the position.

School Site Council gets a vote in the budget; it is the commitment of the meetings; gather
voices from families in the community.

LT- Wanted to bring up non staff members (substitutes; leave the overflow lot and take a left
incorrectly; need signage)

No parking sign taken down by a plow.

KP- Extra cars coming down during dismissal

KD- Bring up the double crosswalk vs. the single crosswalk

PTO
*Amy Zahareas went over the treasurer's report.

LALA books coming the 14th-16th. Move Spring Fling to the 4th of April;
Tie in the Food Festival/Multicultural Festival and tie it in with the LALA book fair
e We have a 3,000 budget for the field trips.
e Looking for treasurer/ and secretary right now and then looking for other positions later

on.

*Need to recruit for PTO positions



